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Agenda

● Current Situation

● Good things Taurus has to start collaborating

● Learn from successful communities
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Current situation
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Good things Taurus already has to start 
collaborating
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Good documentation
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Well maintained and standardized code

Flake8 and Black

Intuitive API
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Good test coverage (core)
and CI pipelines

● Tests:
– Unittest and PyTest

– DeviceTestContext

● Docker images

● Testing on different
Python versions
using Conda

● Upload to PyPI
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Plugin system

● Using setuptools entry-points

● CLI subcommands

● Schemes

● Formatters

● Model Chooser Selectors

● Widget Alternatives

● Form Factories

● qtgui submodules
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Packaging

● PyPI

● Conda-forge
thanks to Benjamin Bertrand
(MAXIV)
– taurus

– taurus-qt

– taurus-core

– taurus_pyqtgraph

● Debian
thanks to Frederic Picca and
Carlos Pascual
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Learn from successful communities 
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Regular follow-up meetings

● Organize regular follow-up meetings e.g. 1 per month
– Identify core institutes that want to participate

– Ask for contact person from these institutes

– ALBA is willing to mentor any contact persons if needed
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Encourage IM/tele-conferences 

● Promote IM/tele-conferences between contact persons for specific topics
if this will speed up issue resolution
– ...but continue documenting conclusions on GitLab issues – knowledge 

sharing
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Backlog of issues

● Review backlog of issues (> 200) and close stale issues:
– PyTango vs. Sardana strategy
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Define Roadmap

● Identify the most popular major bugs/enhancements
– Users questionnaire 
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Inter-institute developments

● Organize Inter-institute developments/hackathons/meetings
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Release management

● Distribute release management work
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Conclusions

● Taurus project needs to be revived
– ALBA is now  training newcomers to take over the development and 

maintenance of Taurus and we hope to revive also the Community

● Taurus has a lot of good things that will facilitate collaboration

● Many practices from other successful communities proved to be useful

● If you use Taurus or you are interested in it, you want to collaborate 
exchange and participate in the project then let’s do it together!
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Thank You
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Good things to facilitate collaboration:

● Good docs

● Well maintained code

● Good tests

● Plugin system

● Packaging

How to revive the community:

● Regular follow-up meetings

● IM/ specific tele-conferences

● Refine backlog

● Define roadmap

● Inter-institute developments, 
hackathons, meetings
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